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Interdisciplinary Cybersecurity Packages for Districts/Enterprise Members:

Dellicker Strategies offers three options for school districts to get their cybersecurity under control. All
are available for purchase right now via RFP # ESCNJ 23/24-13 using the Educational Services
Commission of New Jersey (ESCNJ) purchasing consortium 65MCESCCPS. The options provide district
and enterprise users with right-sized solutions for their information protection needs to keep your
students and staff safe from online criminals. School districts and municipal members may choose from
the following Interdisciplinary Cybersecurity Package options offered through the ESCNJ co-op:

Option 1: Essentials Package (Silver) $28,512.00 for 12 months

The essentials package delivers basic tools that every school district or municipality should have to
manage a viable cyber defense. It addresses critical technology controls, security awareness training and
key policies for achieving success. It includes:

e Establishment and/or maintenance of district/enterprise cybersecurity programming

e Assistance with cybersecurity program management dashboarding to monitor compliance
e Cybersecurity training policy support (8 hrs.) OR 60 seats security awareness training

e Vulnerability scan with comprehensive findings report and remediation recommendations
e 24 hours tech support to fix identified problems and answer district/enterprise questions
e 16 hrs. of program assistance in support of information security program development

Option 2: Sustainment Package (Gold) $35,726.00 for 12 months

The sustainment package includes things that schools and municipalities should do to institutionalize
their cyber defense. It addresses additional technology controls, enhanced professional development,
and enterprise-wide programming. This includes everything in Option 1 plus:

e One-year subscription to security awareness training for 175 additional seats OR

e Additional support for implementing an enterprise-wide security awareness training program

e Second vulnerability scan (assume six months apart) and related reporting and recommendations
e Additional hours of technical and policy support for more advanced program development OR

e Penetration test and report of findings and recommendations to district/enterprise personnel

Option 3: Comprehensive Package (Platinum) $64,238 for 12 months

The comprehensive package adds critical capabilities and develops in-house capabilities for the long-
term. It addresses more advanced technology controls, interdisciplinary training, and continuous
process improvement. It includes everything in Options 1 and 2 plus:

e Penetration test and related report on district vulnerabilities to outside attack
e Additional technical and programmatic support hours to remediate known issues
e Customize additional services: endpoint management, antivirus, incident response retainer,
managed security operations center, multifactor authentication, email security, compliance as a
service, managed help desk, system auditing and change management.
All services are delivered via Dellicker Strategies and approved subcontractors pursuant to this agreement. For each option,

customers may substitute items upon mutual agreement. For the comprehensive package, project scope is adjusted to
maintain cost stability. Customers may choose additional services ala carte to increase scope or add additional services.
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